PALM VALLEY CITY COUNCIL

MINUTES

REGULAR MEETING

AUGUST 20, 2013


The City Council for the City of Palm Valley met in Regular Session on the 20th day of August 2013 at 5:00 p.m., 1313 N. Stuart Place Road, Palm Valley, Texas.  The meeting was attended by the following persons:


Mayor




John M. Cutney


Council members


John Widger, Julie C. Martin, Joe Jones


City Attorney



Bill Wepfer


City Secretary


Sylvia R. Trevino


Staff Present:



A. R. Garcia, Chief of Police







Rosendo Flores, Waterworks Supervisor

1) CALL TO ORDER
Mayor Cutney called the meeting to order at 5:00 p.m.

2) PLEDGE OF ALLEGIANCE

Mayor Cutney led the Pledge of Allegiance

3) PUBLIC COMMENTS

Edna Butler, 5516 Palm Valley North, thanked the Council for lowering the speed limit in Palm Valley to 25 mph.  She felt that the community was safer due to the lower speed limit.
4) MINUTES FOR APPROVAL – REGULAR MEETING OF JULY 16, 2013
With no corrections to be made, Councilman Jones made a motion to approve the minutes.  Councilman Widger seconded the motion.

Mayor Cutney took the votes and the motion carried unanimously.

5) PREVIOUS ACTION FROM JULY 16, 2013 RESCINDED REGARDING THE AUTHORIZATION TO STAFF TO ADVERTISE FOR SEALED BIDS FOR THE TEMPORARY FENCING PROJECT
Mayor Cutney explained that it was previously anticipated that this project would be over $50,000, thus, requiring the solicitation of sealed bids.  However, there was one proposal that was submitted that was lower than the other and came in at less than $50,000.  Therefore, Mayor Cutney recommended rescinding the previous action.

Councilman Jones made a motion to rescind the previous action taken at the July 16, 2013 Council meeting regarding this project.

Councilman Widger seconded the motion.


Mayor Cutney took the votes and the motion carried unanimously.

6) LOWEST SUBMITTED PROPOSAL BY HURRICANE FENCE COMPANY FOR THE TEMPORARY FENCING PROJECT AWARDED

Mayor Cutney showed the fence brochure to the Council and pointed out the type of temporary fence that would be installed at the entrances to the community with the exception of El Camino Real.  The proposal submitted by Hurricane Fence came in at $48,500.

Councilwoman Martin asked Mr. Newman, representing Hurricane Fence, if the fences would be slide or double swing gates.  Mr. Newman replied some would be double slide and some would be single but all would be ‘sliders’.
Councilman Widger asked if these gates would completely close all areas on either side.  Mr. Newman replied yes.  When asked if he foresaw any shortcomings, Mr. Newman replied no.  There will be no operators at the gates but the gates will be opened and closed by the officers on duty.

Councilwoman Martin asked about the chances of corrosion and wear and tear.  Mr. Newman explained that the gates would carry a lifetime guarantee for wear and tear and a warranty for 12 months on the work.

He further added that, yes, the fences would have spindles and the fences are of industrial strength materials.  The only issue would be if someone actually crashed into the fences at their locations.

Councilwoman Martin asked about maintenance.  Mr. Newman replied that the only maintenance would be to keep the tracks clean.

Councilman Widger asked if in the future they could be motorized and the reply was yes.

As for the time frame, Mr. Newman stated that it would probably take 3-4 weeks from the time that the materials are ordered.
Mayor Cutney commented that the purpose of the temporary gating is to improve the safety of the homeowners in the community.
Councilwoman Martin asked if the fences could be installed by October 31.  Mr. Newman replied yes. 

Councilman Jones made a motion to accept the proposal by Hurricane Fence in the amount of $48,500.

Councilwoman Martin seconded the motion.


Mayor Cutney took the votes and the motion carried unanimously.

7)
ORDINANCE ADOPTED APPROVING A NEGOTIATED RESOLUTION BETWEEN THE CITY AND TEXAS GAS SERVICE REGARDING THE COMPANY’S MAY 2, 2013 COST SERVICE ADJUSTMENT (“COSA”) FILING AND OTHER RELATED PROVISIONS.

Mayor Cutney recommended approval of the ordinance being that the City does not have the money to fight the rate increase.
Councilman Widger made a motion to adopt the ordinance.

Councilman Jones seconded the motion.


Mayor Cutney took the votes and the motion carried unanimously.

8) CONSENT AGENDA:

A. Police Monthly Report – July 2013

B. Municipal Court Report – July 2013

C. Monthly Check Listing- July 2013

D. Monthly Financial Report (budget) – July 2013

E. Investment Report – July 2013

Councilman Jones made a motion to approve the Consent Agenda with the exception of the Police Monthly Report.


Councilwoman Martin seconded the motion.



Mayor Cutney took the votes and the motion carried unanimously.

Regarding the Police Monthly Report, Councilman Widger referred to Page 2 of the citations by month.  Chief Garcia pointed out that two tickets were issued prior to the sign installation.  The warning period started on June 5 (or 6th) and on July 5 the officers started officially enforcing the 25 mph speed limit.

He added that as of today there were 7 citations issued for speeding inside the community.  One was for a resident and six were from outside the city.  These were not warnings, they were actual citations.
Councilwoman Martin made a motion to approve the Police Monthly Report for July.

Councilman Jones seconded the motion.


Mayor Cutney took the vote and the motion carried unanimously.

9)
PURCHASE REQUESTS

National Night Out – Police Chief Garcia explained that this will be the City’s 3rd Annual National Night Out event and the 30th nationwide.

With the elimination of the temporary building previously owned by the Harlingen Country Club this event will present new challenges and, thus, he requested $750.00  This will cover the rental of a tent or two and also portable restroom facilities.  CVS Pharmacy is again offering free immunizations and they will need to use a room at the Harlingen Country Club.  The funds will also be for the rental of a generator to provide power for the food warmers and the DJ.  Flyers will be distributed inviting everyone to come out and attend the event.  Chief Garcia noted that any remaining food is always donated to Loaves and Fishes.

Chief Garcia added that last year there were several law enforcement agencies that were present at the event such as Border Patrol, Harlingen PD, Harlingen Fire Department, etc.  There will also be a Classic Car Show with the local ROTC to present the colors.  Chief Garcia encouraged everyone to attend the National Night Out event.
Councilwoman Martin made a motion to authorize up to $750 for the expenses related to the National Night Out event as requested by Chief Garcia.

Councilman Jones seconded the motion.



Mayor Cutney took the vote and the motion carried unanimously.

10)
CITY’S PROPOSED BUDGET FOR FISCAL YEAR 2013-14 PRESENTED FOR DISCUSSION
Mayor Cutney explained that he had appointed a budget committee to draw up the City’s budget. The members of the committee consisted of Councilman Widger and two local residents, John Hollingsworth and Dick Faxon.  He added 
that the budget did not require a tax increase but the long range trend indicated that a tax increase in the future may be necessary.

Councilman Widger briefed the Council on the proposed budget making reference to the City’s organizational chart and noted that there are 13 full time employees and 4 reserve officers.  The City budget is more employee intensive and as a result 50% of the City’s revenue goes towards salaries.  The property tax revenue brought in only ¼ of a percent increase.  Franchise fees are basically steady but are decreasing. The sales tax can be expected to increase but slightly.  Capital expenses were budgeted in anticipation of necessary improvements.  He proceeded to go over the capital improvements. 

As for the water budget, the revenue is set.  The water usage varies based on increase on rentals which cause new connects.  The revenue is pretty static but the expenses continue to rise.    As for the capital projects, the valve replacement is for main shutoffs and fire hydrants and the pond dredging, more specifically for the one closest to the sewer plant.  From the $100,000 budgeted for this project, $60,000 will come from a grant.

Mayor Cutney added that the entire pond dredging project is estimated at $400,000 but the grant money will not be available just yet and the money being budgeted is just to get the project started.  The ponds are only 3 ft deep and the pipes are getting clogged which are causing drainage issues.
Councilman Widger proceeded to explain the 5-year budget which will run from 2012-2017.  He noted that one of the new items in the proposed budget is the transfer of 7% from the water department to the city operations budget. The amount for 2013-14 is $23,814.  The sale of the property in Santa Rosa will no longer be applicable and that revenue will no longer be revenue in the future years.  Building permit fees will decrease because the new residence on Palm Valley South is now complete.   Bottom line there will be about $13,000 less in revenue in 2014 versus 2013.  He noted that the surplus will decrease by $10,000 each year and stated that there will be no surplus in the water budget in the upcoming years.  In FY 2015 there will be a deficit of $133,000 due to the ponds but there will be funds available in the reserve and will be applied as needed.

11) There being no further business, the meeting adjourned at 5:55 p.m.

__________________________

John M. Cutney, Mayor

Attest:

_______________________________

Sylvia R. Trevino

City Secretary
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